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FPurpose statement

The purpose of this strategic marketing plan for Equilibria is to
act as a roadmap for launching, positioning, and growing the
chain of natural wellness centers so it becomes a globally
recognized, premium alternative to traditional vacations—
specifically targeting high-performing professionals who seek
natural healing, holistic rejuvenation, and sustainable lifestyle
transformation.

More specifically, it serves to:
e define the brand positioning
e identify and reach the target audience
e outline a multi-market launch strategy
e drive sustainable client acquisition & retention
e align growth objectives with revenue goals
e guide all marketing activities

The plan is designed to turn Equilibria’s vision into scalable,

profitable, and impactful wellness brand, with every marketing
action directly linked to brand growth, client satisfaction and
long-term sustainability.




iscover Equilibria

Equilibria is a global chain of natural wellness centers designed
as d meaningful alternative to traditional vacations for anyone
seeking lasting renewal.

With flagship locations in the Philippines, Madagascar and
Dubai, Equilibria offers immersive, science-backed and culturally
enriched wellness experiences that restore the body, refresh the
mind, and reawaken the spirit.

Each center is a sanctuary of natural healing, blending world-
class facilities with the wisdom of holistic therapies. Guests enjoy
persondlized programs combining nutrient-rich cuisine, yoga,
pilates, aromatherapy, therapeutic massage, aquatic wellness,
quiet mindfulness periods, and tailored fithess coaching, all set
in serene environments chosen for their natural beauty and
tranquility.

/~

More than a place to rest, Equilibria is a place to transform. Every
guest leaves with renewed energy, improved health, and
practical tools to sustain well-being long after their stay.




Position Equilibria as the premier vacation alternative for
high-performing professionals, offering purposeful rest
and personal growth instead of short-term escape

Provide measurable improvements in physical vitality,
mental clarity, and emotional resilience through
evidence-based natural therapies.

Showcase and integrate the unique healing traditions
of each location while maintaining a consistent global
brand standard

Develop strong relationships with guests through
personalized care, post-visit programs, and
membership benefits that encourage repeat visits and
referrals.

Expand the brand to additional regions over five years,
leveraging a profitable, environmentally responsible,
and socially conscious business model
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& Vealue proposition #\

“ A premium natural healing alternative to vacation travel, rooted in whole foods,
therapeutic movement, restorative treatments and peaceful environments “

Natural
therapies

Short and deep
programs

Nutrition, breathwork,
aromatherapy, bodywork

3 - 7day mini -retreats; 10 - 14
day transformational stays

Personalized
coaching

Local authenticity

& sustainability

Local produce, herbal traditions

Measurable aftercare and low-impact operations



Philippines: The country’s
wellness economy is
expanding quickly; wellness
tourism and integrative
retreats are a growing
segment and are forecasted
to be a high-growth market in
coming years. This supports
both mid-market and
premium offerings, and a
strong local/domestic
demand base.

Recharge locally, heal

naturally

large and growing; Dubai'’s
customers include affluent
locals, expats, and business
travelers seeking fast, high-

quality wellness services and
short restorative stays. Premium

positioning, quick recovery
programs, and corporate
packages perform well here

Dubai: UAE wellness tourism is

Madagascar: Niche but promising: tourism that
values nature and eco-experiences is strong;
wellness retreats can succeed by blending local
botanicals, nature immersion, and authentic
cultural/heritage elements to attract eco-conscious

travelers and regional visitors



@ Philippines

e Affluent domestic urban professionals (35-55) seeking
staycations and health resets
e Regional inbound wellness tourists (Australia, Japan, Korea)

@ Madagascar

e Eco-tourists, nature lovers and regional/niche international
wellness travelers
e Small groups looking for boutique, authentic experiences

@ Dubai

 Busy executives & expats (30-55) wanting short, high impact
programs: corporate HR wellness buyers, luxury leisure travelers

larget avdiences
by meurteet




Mini retreat - 3 days

arrival assessment

yoga/pilates sessions

massages

tailored anti-inflammatory meals
personal coaching sessions

Weekend reset - 5 days

arrival assessment

yoga/pilates sessions

massages

tailored anti-inflammatory meals
personal coaching sessions
aromatherapy sessions
therapeutic swim

guided silence window

Transform - 10 to 14 days

e full immersion packages with
lifestyle education, detox menus,
progress tracking, and follow-up
coaching




e Initial consultation
(physical, nutrition, stress
assessment)

Goal setting and
personalized wellness plan
Progress monitoring and
post-stay follow-up
sessions (in-person or
online)

e Anti-inflammatory and
detox menus (plant-
forward, locally sourced)
Personalized meal plans for
weight balance, energy, or
recovery
Cooking demonstrations
and nutrition workshops
Herbal teas and infusion
bars

e Daily yoga sessions (Hatha,
Vinyasa, Yin, restorative)

e Pilates (mat and
equipment-based where
available)

e Stretching and mobility
classes

e Breathwork and
mindfulness training




Mcmucill theraples & Hydrotherqpies & Mind-body
Relaxation treatments Aquatic wellness reset
Massage (Swedish, deep e Swimming in heated or e Guided calm and quiet
tissue, lymphatic drainage, natural pools periods (digital detox, silent
hot stone) e Aqua aerobics or hydro- mornings/evenings)
Aromatherapy and resistance training e Meditation rooms with
essential oil therapy e Saung, steam room, or sound therapy or nature
Reflexology and hammam (depending on immersion
acupressure sessions site) » Sleep optimization

Body scrubs and wraps e Contrast water therapy workshops
using local botanicals (hot/cold immersion)




portfolio

y -

Enrichment services and activities

Nature hikes and forest bathing (Philippines, Madagascar)
Beach yoga and sunrise meditation (Philippines, Madagascar)
Camel desert walks or sand meditation (Dubai)

Sound healing sessions (singing bowls, gongs)

Art therapy workshops (painting, pottery, journaling)

Community-based cultural activities (local crafts, music, cooking
classes)



Services

portfolio

-

Specialty wellness programs

Burnout Recovery & Stress Management — targeted for executives and
corporate groups

Metabolic Reset Program — focusing on weight management and insulin
sensitivity

Post-lliness Recovery Program — gentle reconditioning after iliness or fatigue

Immune Boost Program — nutrient-dense diet, herbal protocols, light exercise
Mindful Leadership Retreat — executive coaching + mindfulness + team-
building



Services

portfolio

Corporate and group services

Corporate wellness retreats (team burnout recovery, leadership
resilience)

Day-use wellness packages for local professionals
Private group retreats (bridal, milestone birthdays, family wellness

trips)
Partner/spouse add-on packages for conference attendees



Services

portfolio

Aftercare & digital services

30—90 day online coaching follow-up
Meal plan delivery partnerships (where feasible)

Exclusive member portal with guided classes, meditations, and
recipes
Seasonal “return guest” offers



